
MORGAN COUNTY COMMISSION 

A G E N D A  

January 04, 2023 

10:00 AM 

150 East Washington Street, Madison, GA 

2ND Floor Board Room 
 

 

Pledge and Invocation 
1. Election of Chairman and Vice-Chairman for 2023 

  

Agenda Approval 
  

Minutes 
2. December 20, 2022 BOC Meeting 

  

Consent Agenda 
3. Motion to accept as information the December 2022 payables to include General Fund in the 

amount of $905,360.97, TSPLOST in the amount of $179,801.23, SPLOST in the amount of 

$283,624.19, and the December 2022 financials. 

  

Planning Commission New Business 
4. Joey Brewer is requesting conditional use approval to allow a family cemetery on a combined total 

of 73.326 acres located at 3511 Bethany Road (Tax Parcels 053-051, 053-050 & 053-049A). 

  

New Business 
5. Sprinkler Replacement Change Order 

6. Courthouse Repairs Change Order 

7. Retirement Benefit Change Proposal 

8. PTO Policy Revision 

9. County Manager Report 

10. Public Comments on Agenda Items 
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THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON, GEORGIA, 

MET THIS DAY IN REGULAR SESSION.  

 
MEETING WAS HELD ON THE SECOND FLOOR OF THE ADMINISTRATION BUILDING. 

 

PRESENT: Chairman Ben Riden, Jr., Vice-Chair Bill Kurtz, Commissioners Philipp von 

Hanstein, Donald Harris and Andy A. Ainslie, Jr. 

 

STAFF: County Manager Adam Mestres, Assistant County Manager Mark Williams, 

County Attorney Christian Henry, and County Clerk Leslie Brandt.  

 

The meeting was called to order at 5:00 p.m., followed by the Pledge of Allegiance and 

Invocation. 

 

AGENDA APPROVAL 
  

Motion by Commissioner Ainslie, Seconded by Commissioner Kurtz to approve agenda as 

presented. Motion Passed Unanimously. 

 

MINUTES 
December 06, 2022 BOC Meeting 

 

MOTION by Commissioner Kurtz, Seconded by Commissioner Harris to approve the minutes 

with the following amendment to the JDA Board appointment motion: MOTION by 

Commissioner Kurtz, Seconded by Commissioner Ainslie to appoint Commissioner Ben Riden 

to the JDA Board beginning January 1, 2023 with term ending January 1, 2027. Motion Passed 

Unanimously. 

 

SERVICE RECOGNITIONS 

Chairman Riden presented recognition plaques to John McMahon for serving 13 years on the 

Planning Commission Board and Commission Andy Ainslie for serving 16 years as County 

Commissioner. 

 

PLANNING COMMISSION VACANCIES 

There are four positions on the Planning Commission Board set to expire December 31, 2022.  

Three of the four members have submitted applications to be considered for reappointment. 

Those members are Dennis Myers, Clint Milford, and Scott Campbell. 

 

Also, Blake McCormack’s unexpired term will need to be filled.  His term is set to expire 

December 31, 2023, but he will fall off the Board December 31, 2022 due to his new position as 

County Commissioner. 

 

Other applications received for consideration are Chas Moore, Jeffrey Farse, Alan McKay, 

Michael Barnes, James Cantrell, Cynthia Huger, Tara Dillard, Julie Benkoski, Alan Grimsley, 

and Vince Skidmore. 

 

Motion by Commissioner Ainslie, Seconded by Commissioner Harris to reappoint Dennis 

Myers, Clint Milford, and Scott Campbell with terms ending December 31, 2025.  Also, appoint 

Michael Barnes with term ending December 31, 2025, and appoint Tara Dillard to complete the 

unexpired term ending December 31, 2023. Motion Passed Unanimously. 

 

911 PHONE SYSTEM UPGRADE 

This request it to update the 911 phone system.  Typically, upgrades are done every five years, 

but it has been seven years since the last upgrade.  Over the last three years dispatchers have 

attended demonstrations on various systems and it is the consensus to stay with the current system 

VESTA.  There are two vendors in the state that sale VESTA systems and they are AT&T and 

Ryan Public Safety (RPS).  Bids were solicited and Communications Director, Amanda Proctor 

recommends going with RPS as they are less expensive and more responsive to customers.  The 
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actual phone lines will stay with AT&T, so the county will continue to pay for the 911 trunks 

and routing. 

 

Vendor Bid 

Ryan Public Safety $216,533.17 

AT&T $246,595.00 

 

Motion by Commissioner von Hanstein, Seconded by Commissioner Kurtz to approve purchase 

of VESTA 911 phone system from Ryan Public Safety for $216,5133.17. Motion Passed 

Unanimously. 

 

TEXT TO 911 

This request is for the next step toward Next Generation 911 giving the ability to text to and from 

911. The 911 Center has completed demonstrations from two vendors and the recommended 

vendor is Agent 511.  Agent 511 is a texting platform that will be embedded in a current program 

utilized known as Rapid SOS for accurate location information. Incorporating this into a program 

already utilized will allow less hardware and less training time to implement. 

 

Vendor Bid 

Ryan Public Safety $9,852.00 

Agent 511 $4,500.00 

 

Motion by Commissioner von Hanstein, Seconded by Commissioner Harris to approve purchase 

of software for text to and from 911 from Agent 511 for $4,500.00. Motion Passed Unanimously. 

 

DEVELOPMENT AUTHORITY VACANCIES 

The term of Bob Bell and Robert Terrell on the Development Authority Board will expire 

December 31, 2022.  Both members have submitted applications to be considered for 

reappointment.  No other applications were received. 

 

Motion by Commissioner Kurtz, Seconded by Commissioner Harris to reappoint Bob Bell and 

Robert Terrell to the Development Authority Board with term ending December 31, 2026. 

Motion Passed Unanimously. 

 

COMMISSIONER LIAISON REPORTS 

Commissioners gave updates on Liaison assignments. 

 

PUBLIC COMMENTS ON AGENDA ITEMS 

Public comments were received from: 

JoEllen Artz, Rutledge Resident. 

 

MOTION by Commissioner Ainslie, seconded by Commissioner Kurtz to exit regular session 

and adjourn 5:27 p.m. Motion Passed Unanimously. 

 

 

 

_____________________________ 

Ben Riden, Jr., Chairman 

 

ATTEST: 

 

________________________________ 

Leslie Brandt, County Clerk       
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                                                MORGAN COUNTY GOVERNMENT                                                Page:        1
                                             VENDOR PAYMENTS CHECK REGISTER                                             Date: 12/29/22
                                                  Executed By: lbrandt                                                  Time: 14:45:43

CHECK NO. CHK DATE   VENDOR IDENTIFICATION           VENDOR NAME                         TYPE                       AMOUNT VOID OUTSTD
======================================================================================================================================

100-SUNTRUST    GENERAL POOLED-SUNTRUST                                                

    42198 11/17/2022 JUST RIGHT SIGNS & ENGRAVING    JUST RIGHT SIGNS & ENGRAVING        MANUAL    $                 0.00          Yes
    42296 11/29/2022 MCCORMACK, JOHNATHAN BLAKE      JOHNATHAN BLAKE MCCORMACK           DIRECT    $               127.88          Yes
    42297 11/29/2022 UGA CENTER FOR CONTINUING EDUC  UGA CENTER FOR CONTINUING EDUCATIO  DIRECT    $               218.00          Yes
    42298 12/01/2022 AG-PRO COMPANIES                AG-PRO LLC                          MANUAL    $                 0.00  VOIDED  Yes
    42299 12/01/2022 ALL TURF                        ALL TURF                            DIRECT    $             2,400.00          Yes
    42300 12/01/2022 ARMAND ADVERTISING,LLC          ARMAND ADVERTISING,LLC              DIRECT    $               634.72          Yes
    42301 12/01/2022 BO'S WRECKER SERVICE            BO'S WRECKER SERVICE                DIRECT    $               728.63          Yes
    42302 12/01/2022 BOB BARKER COMPANY INC          BOB BARKER COMPANY INC              DIRECT    $               455.76          Yes
    42303 12/01/2022 CAGLE, ALAN                     ALAN CAGLE                          DIRECT    $                50.00          Yes
    42304 12/01/2022 CINTAS #201 DECATUR             CINTAS #201 DECATUR                 DIRECT    $               174.94          Yes
    42305 12/01/2022 CORRCARE, INC., C/O HUDSPETH A  CORRCARE, INC., C/O HUDSPETH ACCOU  DIRECT    $            16,435.36          Yes
    42306 12/01/2022 CUSTOM MOBILITY                 CUSTOM MOBILITY                     DIRECT    $             1,926.87          Yes
    42307 12/01/2022 DRAGONEYE TECHNOLOGY, LLC       DRAGONEYE TECHNOLOGY, LLC           DIRECT    $             4,190.00          Yes
    42308 12/01/2022 FARMER'S HARDWARE               FARMER'S HARDWARE                   DIRECT    $                50.17          Yes
    42309 12/01/2022 GEORGIA ASSOCIA ASSESSING OFFI  GEORGIA ASSOCIATION OF ASSESSING O  DIRECT    $               715.00          Yes
    42310 12/01/2022 GEORGIA CORRECTIONAL IND MANUF  GEORGIA CORRECTIONAL IND MANUFACTU  DIRECT    $             2,161.35          Yes
    42311 12/01/2022 GEORGIA DEPT OF ADMINISTRATIVE  GEORGIA DEPT OF ADMINISTRATIVE SER  DIRECT    $               350.00          Yes
    42312 12/01/2022 GEORGIA PUBLIC SAFETY TRAINING  GEORGIA PUBLIC SAFETY TRAINING CEN  DIRECT    $                18.00          Yes
    42313 12/01/2022 GEORGIA TECHNOLOGY AUTHORITY    GEORGIA TECHNOLOGY AUTHORITY        DIRECT    $               428.45          Yes
    42314 12/01/2022 GJT AUTO PARTS, INC.            GJT AUTO PARTS, INC.                DIRECT    $                39.59          Yes
    42315 12/01/2022 GRAINGER                        GRAINGER                            DIRECT    $             1,528.84          Yes
    42316 12/01/2022 JIMMY BRITT CHEVROLET           JIMMY BRITT CHEVROLET               DIRECT    $               623.68          Yes
    42317 12/01/2022 KIMBALL MIDWEST                 KIMBALL MIDWEST                     DIRECT    $               114.25          Yes
    42318 12/01/2022 LOWE'S REC DEPT                 LOWE'S                              DIRECT    $               885.23          Yes
    42319 12/01/2022 LOWE'S ROADS                    LOWE'S                              DIRECT    $               179.71          Yes
    42320 12/01/2022 MADISON MORGAN CHAMBER OF COMM  MADISON MORGAN CHAMBER OF COMMERCE  DIRECT    $             4,166.67          Yes
    42321 12/01/2022 MADISON-MORGAN COUNTY           MADISON-MORGAN COUNTY CONVENTION    DIRECT    $             4,800.00          Yes
    42322 12/01/2022 MAULDIN, MISSY                  MISSY MAULDIN                       MANUAL    $                 0.00  VOIDED  Yes
    42323 12/01/2022 MERRITT, JR., CHARLES W.        CHARLES W. MERRITT, JR.             DIRECT    $                50.00          Yes
    42324 12/01/2022 METRO COPIER SERVICES           METRO COPIER SERVICES, LLC          DIRECT    $                45.00          Yes
    42325 12/01/2022 MORGAN COUNTY C ADAM E. CARTER  MORGAN COUNTY CORONER               DIRECT    $                50.00          Yes
    42326 12/01/2022 MORGAN COUNTY CLERK OF SUPERIO  MORGAN COUNTY CLERK OF SUPERIOR CO  DIRECT    $             3,650.00          Yes
    42327 12/01/2022 MORGAN MEMORIAL HOSPITAL        MORGAN MEDICAL CENTER               DIRECT    $            83,333.33          Yes
    42328 12/01/2022 NAFECO INC                      NAFECO INC                          DIRECT    $               236.87          Yes
    42329 12/01/2022 NU-ART PRINTERS                 NU-ART PRINTERS                     DIRECT    $                45.00          Yes
    42330 12/01/2022 O'REILLY AUTO PARTS             O'REILLY AUTO PARTS                 DIRECT    $                10.38          Yes
    42331 12/01/2022 PARTS TOWN, LLC                 PARTS TOWN, LLC                     DIRECT    $               122.58          Yes
    42332 12/01/2022 PHELPS WELDING & RADIATOR INC   PHELPS WELDING & RADIATOR INC       MANUAL    $                 0.00  VOIDED  Yes
    42333 12/01/2022 PRINTABILITY                    PRINTABILITY                        DIRECT    $               400.00          Yes
    42334 12/01/2022 PUBLIC SAFETY UNIFORM & SUPPLY  PUBLIC SAFETY UNIFORM & SUPPLY      DIRECT    $               680.68          Yes
    42335 12/01/2022 RAD ASSOC OF N GA LLC           RAD ASSOC OF N GA LLC               DIRECT    $               369.00          Yes
    42336 12/01/2022 RELIABLE FIRE PROTECTION, LLC   RELIABLE FIRE PROTECTION, LLC       DIRECT    $             2,303.00          Yes
    42337 12/01/2022 SHERWIN-WILLIAMS                SHERWIN-WILLIAMS                    DIRECT    $               249.74          Yes
    42338 12/01/2022 SHUMA, LLC                      SHUMA, LLC                          DIRECT    $             1,242.36          Yes
    42339 12/01/2022 SIDNEY LEE WELDING SUPPLY, INC  SIDNEY LEE WELDING SUPPLY, INC.     DIRECT    $                65.13          Yes
    42340 12/01/2022 STALKER RADAR                   STALKER RADAR                       DIRECT    $             6,595.00          Yes
    42341 12/01/2022 TIMES JOURNAL, INC.             TIMES JOURNAL, INC.                 DIRECT    $               170.00          Yes
    42342 12/01/2022 TIRE DISCOUNTERS                TIRE DISCOUNTERS                    DIRECT    $               906.20          Yes
    42343 12/01/2022 WILLIS PRINTING & SUPPLY        WILLIS PRINTING & SUPPLY            DIRECT    $               237.32          Yes
    42344 12/05/2022 SIMPSON, JAMES KEVIN            JAMES KEVIN SIMPSON                 DIRECT    $               100.00          Yes
    42345 12/05/2022 GRAINGER                        GRAINGER                            DIRECT    $               172.96          Yes
    42346 12/08/2022 ACADEMY LOCK & KEY INC          ACADEMY LOCK & KEY INC              DIRECT    $                82.50          Yes
    42347 12/08/2022 AT&T                            AT&T                                DIRECT    $             3,119.31          Yes
    42348 12/08/2022 ATHENS AREA HUMANE SOCIETY      ATHENS AREA HUMANE SOCIETY          DIRECT    $             1,028.60          Yes
    42349 12/08/2022 ATHENS MICROCOMPUTER CENTER, I  ATHENS MICROCOMPUTER CENTER, INC.   DIRECT    $             2,814.00          Yes
    42350 12/08/2022 ATLANTA FUEL COMPANY            ATLANTA FUEL COMPANY                DIRECT    $               721.88          Yes
    42351 12/08/2022 BAILEY, BOBBY L.                BOBBY L. BAILEY                     DIRECT    $               224.00          Yes
    42352 12/08/2022 BO'S WRECKER SERVICE            BO'S WRECKER SERVICE                DIRECT    $               270.93          Yes
    42353 12/08/2022 BOUND TREE MEDICAL, LLC         BOUND TREE MEDICAL, LLC             DIRECT    $               771.98          Yes
    42354 12/08/2022 BRYANT ENTERPRISES              BRYANT ENTERPRISES                  DIRECT    $             1,910.00          Yes
    42355 12/08/2022 BUCKHEAD BAPTIST CHURCH         BUCKHEAD BAPTIST CHURCH             DIRECT    $               200.00          Yes
    42356 12/08/2022 CAPITAL ONE/WALMART CARD        CAPITAL ONE/WALMART CARD            DIRECT    $               344.06          Yes
    42357 12/08/2022 CDW GOVERNMENT                  CDW GOVERNMENT                      DIRECT    $             1,539.39          Yes
    42358 12/08/2022 CENTENNIAL BAPTIST CHURCH       CENTENNIAL BAPTIST CHURCH           DIRECT    $               200.00          Yes
    42359 12/08/2022 CINTAS #201 DECATUR             CINTAS #201 DECATUR                 DIRECT    $               295.51          Yes
    42360 12/08/2022 CITY OF RUTLEDGE                CITY OF RUTLEDGE                    DIRECT    $                65.00          Yes
    42361 12/08/2022 DATAMATX, INC                   DATAMATX, INC                       DIRECT    $             1,001.58          Yes
    42362 12/08/2022 DC POOL SERVICE LLC             DC POOL SERVICE LLC                 DIRECT    $             1,925.00          Yes
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    42363 12/08/2022 DEE'S CLOCK WORKS LLC           DEE'S CLOCK WORKS LLC               DIRECT    $               300.00          Yes
    42364 12/08/2022 DOMINION VOTING                 DOMINION VOTING                     DIRECT    $             1,374.40          Yes
    42365 12/08/2022 FONTIS WATER                    FONTIS WATER                        DIRECT    $               105.00          Yes
    42366 12/08/2022 GEORGIA BUREAU OF INVESTIGATIO  GEORGIA BUREAU OF INVESTIGATION     DIRECT    $                86.50          Yes
    42367 12/08/2022 GEORGIA PUBLIC SAFETY TRAINING  GEORGIA PUBLIC SAFETY TRAINING CEN  DIRECT    $               117.00          Yes
    42368 12/08/2022 GEORGIA UTILITY TRAINING ACEDE  GEORGIA UTILITY TRAINING ACADEMY    MANUAL    $                 0.00  VOIDED  Yes
    42369 12/08/2022 GIBBS MEMORIAL BAPTIST CHURCH   GIBBS MEMORIAL BAPTIST CHURCH       DIRECT    $               200.00          Yes
    42370 12/08/2022 GUNBY COMMUNICATIONS INC.       GUNBY COMMUNICATIONS INC.           DIRECT    $             4,110.00          Yes
    42371 12/08/2022 HANSON, CHARLES                 CHARLES T. HANSON                   DIRECT    $               250.00          Yes
    42372 12/08/2022 INGLES                          INGLES                              DIRECT    $                17.96          Yes
    42373 12/08/2022 INTERSTATE BATTERIES OF CENTRA  INTERSTATE BATTERIES OF CENTRAL SA  DIRECT    $               137.95          Yes
    42374 12/08/2022 J & T SERVICE CENTER, INC       J & T SERVICE CENTER, INC           DIRECT    $             3,560.00          Yes
    42375 12/08/2022 JACKSON, MITZI                  MITZI JACKSON                       DIRECT    $               225.40          Yes
    42376 12/08/2022 JUST RIGHT SIGNS & ENGRAVING    JUST RIGHT SIGNS & ENGRAVING        DIRECT    $               636.00          Yes
    42377 12/08/2022 JUST RIGHT SIGNS & ENGRAVING    JUST RIGHT SIGNS & ENGRAVING        DIRECT    $               468.00          Yes
    42378 12/08/2022 MIDDLE GEORGIA INSPECTORS ASSO  MIDDLE GEORGIA INSPECTORS ASSOCIAT  MANUAL    $                 0.00  VOIDED  Yes
    42379 12/08/2022 MORGAN COUNTY PETTY CASH        MORGAN COUNTY PETTY CASH-KIM COX    DIRECT    $               477.15          Yes
    42380 12/08/2022 MORGAN OUTDOORS                 MORGAN OUTDOORS                     DIRECT    $                79.50          Yes
    42381 12/08/2022 NU-ART PRINTERS                 NU-ART PRINTERS                     DIRECT    $                45.00          Yes
    42382 12/08/2022 O'REILLY AUTO PARTS             O'REILLY AUTO PARTS                 DIRECT    $                53.29          Yes
    42383 12/08/2022 OAK GROVE LANDFILL              OAK GROVE LANDFILL                  DIRECT    $            33,097.01          Yes
    42384 12/08/2022 PALMER'S WELDING SUPPLY INC     PALMER'S WELDING SUPPLY INC         DIRECT    $                57.00          Yes
    42385 12/08/2022 PARADOX SPAY/NEUTER CLINIC      PARADOX SPAY/NEUTER CLINIC          DIRECT    $               468.40          Yes
    42386 12/08/2022 PHELPS WELDING & RADIATOR INC   PHELPS WELDING & RADIATOR INC       DIRECT    $               371.30          Yes
    42387 12/08/2022 PITNEY BOWES GLOBAL FINANCIAL   PITNEY BOWES GLOBAL FINANCIAL SERV  DIRECT    $               582.00          Yes
    42388 12/08/2022 PUBLIC SAFETY UNIFORM & SUPPLY  PUBLIC SAFETY UNIFORM & SUPPLY      DIRECT    $             2,279.97          Yes
    42389 12/08/2022 QUALITY TIRE RECYCLING, INC     QUALITY TIRE RECYCLING, INC         DIRECT    $               717.50          Yes
    42390 12/08/2022 SAM'S CLUB/GECRB                SAM'S CLUB/SYNCHRONY BANK           DIRECT    $               426.46          Yes
    42391 12/08/2022 SHERWIN-WILLIAMS                SHERWIN-WILLIAMS                    DIRECT    $               178.40          Yes
    42392 12/08/2022 SIDNEY LEE WELDING SUPPLY, INC  SIDNEY LEE WELDING SUPPLY, INC.     DIRECT    $               122.00          Yes
    42393 12/08/2022 SLAUGHTER'S WELL PUMP SERVICE   SLAUGHTER'S WELL PUMP SERVICE       DIRECT    $             2,713.89          Yes
    42394 12/08/2022 SYNERGISTIC SOFTWARE, INC.      SYNERGISTIC SOFTWARE, INC.          DIRECT    $            10,898.25          Yes
    42395 12/08/2022 TIMES JOURNAL, INC.             TIMES JOURNAL, INC.                 DIRECT    $               219.50          Yes
    42396 12/08/2022 TIRE DISCOUNTERS                TIRE DISCOUNTERS                    DIRECT    $               270.20          Yes
    42397 12/08/2022 UNIFORMS UNLIMITED              UNIFORMS UNLIMITED                  DIRECT    $               157.00          Yes
    42398 12/08/2022 WILBANKS, JAN                   JAN WILBANKS                        DIRECT    $             3,000.00          Yes
    42399 12/08/2022 WILSON, JODI LYNN               JODI LYNN WILSON                    DIRECT    $               202.00          Yes
    42400 12/08/2022 YOUNGBLOOD MOTOR COMPANY        YOUNGBLOOD MOTOR COMPANY            DIRECT    $                14.55          Yes
    42401 12/08/2022 ZEP SALES & SERVICE             ZEP SALES & SERVICE                 DIRECT    $               100.61          Yes
    42408 12/15/2022 ACCG                            ACCG-IRMA 0375                      DIRECT    $             4,236.85          Yes
    42409 12/15/2022 ADVANTAGE LASER PRODUCTS, INC.  ADVANTAGE LASER PRODUCTS, INC.      DIRECT    $               295.46          Yes
    42410 12/15/2022 BO'S WRECKER SERVICE            BO'S WRECKER SERVICE                DIRECT    $               144.98          Yes
    42411 12/15/2022 CENTRAL GEORGIA EMC             CENTRAL GEORGIA EMC                 DIRECT    $           500,000.00          Yes
    42412 12/15/2022 CES-CITY ELECTRIC ACCOUNTS      CES-CITY ELECTRIC ACCOUNTS          DIRECT    $               260.56          Yes
    42413 12/15/2022 CINTAS #201 DECATUR             CINTAS #201 DECATUR                 DIRECT    $               194.92          Yes
    42414 12/15/2022 ED'S PUBLIC SAFETY, INC.        ED'S PUBLIC SAFETY, INC.            DIRECT    $               429.00          Yes
    42415 12/15/2022 GEORGIA FIREFIGHTERS PENSION F  GEORGIA FIREFIGHTERS PENSION FUND   DIRECT    $             1,425.00          Yes
    42416 12/15/2022 GJT AUTO PARTS, INC.            GJT AUTO PARTS, INC.                DIRECT    $             2,439.68          Yes
    42417 12/15/2022 GREAT ESTATES LANDSCAPING       GREAT ESTATES LANDSCAPING, LLC      DIRECT    $               200.00          Yes
    42418 12/15/2022 GSB                             GSB                                 DIRECT    $             9,586.00          Yes
    42419 12/15/2022 INTERNATIONAL CODE COUNCIL      INTERNATIONAL CODE COUNCIL          DIRECT    $               145.00          Yes
    42420 12/15/2022 J & T SERVICE CENTER, INC       J & T SERVICE CENTER, INC           DIRECT    $               150.00          Yes
    42421 12/15/2022 J C NASH TRUCK PARTS            J C NASH TRUCK PARTS                DIRECT    $               356.42          Yes
    42422 12/15/2022 J SCOTT GRAPHICS                J SCOTT GRAPHICS                    DIRECT    $             1,713.00          Yes
    42423 12/15/2022 KYM INDUSTRIES, INC.            KYM INDUSTRIES, INC.                DIRECT    $               114.55          Yes
    42424 12/15/2022 LOWE'S PUBLIC BLDGS             LOWE'S                              DIRECT    $             1,379.79          Yes
    42425 12/15/2022 MARTIN, STEPHANIE               STEPHANIE MARTIN                    DIRECT    $               281.60          Yes
    42426 12/15/2022 MCGEE, MARY                     MARY MCGEE                          DIRECT    $               643.52          Yes
    42427 12/15/2022 MED EXPRESS                     MED EXPRESS                         DIRECT    $               483.00          Yes
    42428 12/15/2022 MORGAN COUNTY CITIZEN           MORGAN COUNTY CITIZEN               DIRECT    $               156.70          Yes
    42429 12/15/2022 MORGAN COUNTY CLERK OF SUPERIO  MORGAN COUNTY CLERK OF SUPERIOR CO  DIRECT    $               315.50          Yes
    42430 12/15/2022 MORGAN COUNTY CLERK OF SUPERIO  MORGAN COUNTY CLERK OF SUPERIOR CO  DIRECT    $               147.00          Yes
    42431 12/15/2022 MORGAN MEMORIAL HOSPITAL        MORGAN MEDICAL CENTER               DIRECT    $            13,776.63          Yes
    42432 12/15/2022 MORRIS TRUCK REPAIR, INC.       MORRIS TRUCK REPAIR, INC.           DIRECT    $                39.60          Yes
    42433 12/15/2022 PIEDMONT ATHENS REGIONAL MED    PIEDMONT ATHENS REGIONAL MEDICAL C  DIRECT    $             1,558.72          Yes
    42434 12/15/2022 RAD ASSOC OF N GA LLC           RAD ASSOC OF N GA LLC               DIRECT    $               130.38          Yes
    42435 12/15/2022 SCALE SYSTEMS, INC              SCALE SYSTEMS, INC                  DIRECT    $               368.00          Yes
    42436 12/15/2022 SHRED-IT                        SHRED-IT US JV LLC                  DIRECT    $               222.20          Yes
    42437 12/15/2022 SIDNEY LEE WELDING SUPPLY, INC  SIDNEY LEE WELDING SUPPLY, INC.     DIRECT    $                20.80          Yes
    42438 12/15/2022 TIMES JOURNAL, INC.             TIMES JOURNAL, INC.                 DIRECT    $               162.00          Yes
    42439 12/15/2022 TK ELEVATOR CORPORATION         TK ELEVATOR CORPORATION             DIRECT    $               668.79          Yes
    42440 12/15/2022 TRUTH BOMB T SHIRTS             TRUTH BOMB T SHIRTS                 DIRECT    $               229.20          Yes
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    42441 12/15/2022 ZOLL MEDICAL CORPORATION        ZOLL MEDICAL CORPORATION            DIRECT    $                75.67          Yes
    42446 12/22/2022 ACADEMY LOCK & KEY INC          ACADEMY LOCK & KEY INC              DIRECT    $               294.50          Yes
    42447 12/22/2022 ANGEL, JR., JAMES O.            JAMES O. ANGEL, JR.                 DIRECT    $                24.00          Yes
    42448 12/22/2022 AUGUSTA COMMUNICATIONS, INC.    AUGUSTA COMMUNICATIONS, INC.        DIRECT    $               165.00          Yes
    42449 12/22/2022 BERNARD, REBECCA                REBECCA A. BERNARD                  DIRECT    $                40.00          Yes
    42450 12/22/2022 BERNARD, STEVEN E               STEVEN E BERNARD                    DIRECT    $               128.00          Yes
    42451 12/22/2022 BO'S WRECKER SERVICE            BO'S WRECKER SERVICE                DIRECT    $               230.98          Yes
    42452 12/22/2022 BRYANS, WARREN G                WARREN G BRYANS                     DIRECT    $                42.00          Yes
    42453 12/22/2022 CARL VINSON INSTITUTE OF GOVER  CARL VINSON INSTITUTE OF GOVERNMEN  DIRECT    $             1,100.00          Yes
    42454 12/22/2022 CES-CITY ELECTRIC ACCOUNTS      CES-CITY ELECTRIC ACCOUNTS          DIRECT    $               375.00          Yes
    42455 12/22/2022 CINTAS #201 DECATUR             CINTAS #201 DECATUR                 DIRECT    $               261.52          Yes
    42456 12/22/2022 CITY OF MADISON                 CITY OF MADISON                     DIRECT    $            11,631.94          Yes
    42457 12/22/2022 CLYBURN, MARY KAY               MARY KAY CLYBURN                    DIRECT    $                26.33          Yes
    42458 12/22/2022 COVERT TRACK GROUP, INC.        COVERT TRACK GROUP, INC.            DIRECT    $               960.00          Yes
    42459 12/22/2022 DANA SAFETY SUPPLY, INC.        DANA SAFETY SUPPLY, INC.            MANUAL    $                 0.00  VOIDED  Yes
    42460 12/22/2022 DICKSON, JEFFERY                JEFFERY DICKSON                     DIRECT    $                25.00          Yes
    42461 12/22/2022 DIRECTV                         DIRECTV                             DIRECT    $                83.99          Yes
    42462 12/22/2022 DOMINION VOTING                 DOMINION VOTING                     DIRECT    $            13,211.81          Yes
    42463 12/22/2022 FIRELINE INC                    FIRELINE INC                        DIRECT    $             1,667.42          Yes
    42464 12/22/2022 FOX, STEVEN D                   STEVEN D FOX                        DIRECT    $                56.00          Yes
    42465 12/22/2022 GA VOTER REGIST GAVREO          GA VOTER REGISTRATION & ELECTION O  DIRECT    $               135.00          Yes
    42466 12/22/2022 GEORGIA ASSOCIATION OF TAX OFF  GEORGIA ASSOCIATION OF TAX OFFICIA  DIRECT    $               250.00          Yes
    42467 12/22/2022 GEORGIA CORRECTIONAL IND MANUF  GEORGIA CORRECTIONAL IND MANUFACTU  DIRECT    $                78.48          Yes
    42468 12/22/2022 GEORGIA POWER C 105090          GEORGIA POWER COMPANY               DIRECT    $            30,015.13          Yes
    42469 12/22/2022 GEORGIA POWER COMPANY           GEORGIA POWER COMPANY               DIRECT    $               225.71          Yes
    42470 12/22/2022 GEORGIA TIME RECORDER CO INC    GEORGIA TIME RECORDER CO INC        DIRECT    $                71.96          Yes
    42471 12/22/2022 INTERCEPTOR PUBLIC SAFETY PROD  INTERCEPTOR PUBLIC SAFETY PRODUCTS  DIRECT    $               920.00          Yes
    42472 12/22/2022 J SCOTT GRAPHICS                J SCOTT GRAPHICS                    DIRECT    $             1,559.00          Yes
    42473 12/22/2022 JENNETTE, STEVEN TYLER          STEVEN TYLER JENNETTE               DIRECT    $                22.00          Yes
    42474 12/22/2022 JUST RIGHT SIGNS & ENGRAVING    JUST RIGHT SIGNS & ENGRAVING        DIRECT    $               130.00          Yes
    42475 12/22/2022 LEGAL RESEARCH ASSOCIATES       LEGAL RESEARCH ASSOCIATES           DIRECT    $                75.00          Yes
    42476 12/22/2022 LOWE'S PUBLIC SAFETY FIRE       LOWE'S                              DIRECT    $             1,890.03          Yes
    42477 12/22/2022 LOWE'S REC DEPT                 LOWE'S                              DIRECT    $               570.06          Yes
    42478 12/22/2022 MAINSTREET VETERINARY HOSPITAL  MAINSTREET VETERINARY HOSPITAL      DIRECT    $             2,283.57          Yes
    42479 12/22/2022 MANIFOLD ELECTRONICS            MANIFOLD ELECTRONICS                DIRECT    $             3,420.00          Yes
    42480 12/22/2022 MASTER LANDSCAPE SUPPLY         MASTER LANDSCAPE SUPPLY             DIRECT    $               742.05          Yes
    42481 12/22/2022 MERIWETHER, WILLIAM T           WILLIAM T MERIWETHER                DIRECT    $               166.00          Yes
    42482 12/22/2022 MORGAN COUNTY CLERK OF SUPERIO  MORGAN COUNTY CLERK OF SUPERIOR CO  DIRECT    $               125.00          Yes
    42483 12/22/2022 MORGAN COUNTY CLERK OF SUPERIO  MORGAN COUNTY CLERK OF SUPERIOR CO  DIRECT    $               123.00          Yes
    42484 12/22/2022 MORGAN COUNTY CLERK OF SUPERIO  MORGAN COUNTY CLERK OF SUPERIOR CO  DIRECT    $                49.00          Yes
    42485 12/22/2022 MORGAN MEMORIAL HOSPITAL        MORGAN MEDICAL CENTER               DIRECT    $                25.04          Yes
    42486 12/22/2022 MORRIS TRUCK REPAIR, INC.       MORRIS TRUCK REPAIR, INC.           DIRECT    $               533.63          Yes
    42487 12/22/2022 NESBIT REPAIR LLC               NESBIT REPAIR LLC                   DIRECT    $               220.00          Yes
    42488 12/22/2022 NEWTON ELECTRIC SUPPLY          NEWTON ELECTRIC SUPPLY              DIRECT    $                35.96          Yes
    42489 12/22/2022 O'REILLY AUTO PARTS             O'REILLY AUTO PARTS                 DIRECT    $               170.77          Yes
    42490 12/22/2022 OAK GROVE LANDFILL              OAK GROVE LANDFILL                  DIRECT    $            40,810.55          Yes
    42491 12/22/2022 OGS TECHNOLOGIES, INC           OGS TECHNOLOGIES, INC               DIRECT    $               588.55          Yes
    42492 12/22/2022 OWENS, JOEL DREW                JOEL DREW OWENS                     DIRECT    $                64.00          Yes
    42493 12/22/2022 PALMER'S WELDING SUPPLY INC     PALMER'S WELDING SUPPLY INC         DIRECT    $                65.00          Yes
    42494 12/22/2022 PHILLIPS RADAR                  PHILLIPS RADAR                      DIRECT    $             1,315.00          Yes
    42495 12/22/2022 PHILLIPS, STEVEN W.             STEVEN W. PHILLIPS                  DIRECT    $               158.00          Yes
    42496 12/22/2022 PUBLIC SAFETY UNIFORM & SUPPLY  PUBLIC SAFETY UNIFORM & SUPPLY      DIRECT    $                18.00          Yes
    42497 12/22/2022 ROSSEE OIL COMPANY, INC.        ROSSEE OIL COMPANY, INC.            DIRECT    $               601.66          Yes
    42498 12/22/2022 RUARK, ERICA                    ERICA L. RUARK                      DIRECT    $                42.00          Yes
    42499 12/22/2022 RUARK, TYLER                    HENRY TYLER RUARK                   DIRECT    $                80.00          Yes
    42500 12/22/2022 RUBY, JARED DAKODA              JARED DAKODA RUBY                   DIRECT    $                40.00          Yes
    42501 12/22/2022 SAMPSON, PHD, STEPHEN J         STEPHEN J SAMPSON, PHD              DIRECT    $               125.00          Yes
    42502 12/22/2022 SNEAD, MICHAEL                  MICHAEL SNEAD                       DIRECT    $                65.00          Yes
    42503 12/22/2022 TIMES JOURNAL, INC.             TIMES JOURNAL, INC.                 DIRECT    $               195.00          Yes
    42504 12/22/2022 TIRE DISCOUNTERS                TIRE DISCOUNTERS                    DIRECT    $             1,288.79          Yes
    42505 12/22/2022 TK'S TIRE & AUTO PARTS          TK'S TIRE & AUTO PARTS              DIRECT    $               167.96          Yes
    42506 12/22/2022 TOSHIBA FINANCIAL SERVICES      TOSHIBA FINANCIAL SERVICES          DIRECT    $             2,897.00          Yes
    42507 12/22/2022 VITAL HEALTH SCREENINGS         VITAL HEALTH SCREENINGS             DIRECT    $             1,320.00          Yes
    42508 12/22/2022 W.A. BRAGG & COMPANY, INC.      W.A. BRAGG & COMPANY, INC.          DIRECT    $                30.56          Yes
    42509 12/22/2022 WALTON EMC                      WALTON EMC                          DIRECT    $             3,242.97          Yes
    42510 12/22/2022 WILKINSON, DANIEL               DANIEL WILKINSON                    DIRECT    $             6,000.00          Yes
    42511 12/22/2022 WILLIAMS, BOB                   BOB WILLIAMS                        DIRECT    $                75.00          Yes
    42512 12/22/2022 YEARGIN, JACOB W                JACOB W YEARGIN                     DIRECT    $                35.00          Yes
    42513 12/22/2022 DANA SAFETY SUPPLY, INC.        DANA SAFETY SUPPLY, INC.            DIRECT    $               310.95          Yes
    42514 12/22/2022 GEORGIA UTILITY TRAINING ACEDE  GEORGIA UTILITY TRAINING ACADEMY    DIRECT    $               150.00          Yes
    42515 12/22/2022 TRANSUNION RISK AND ATLERNATIV  TRANSUNION RISK AND ATLERNATIVE     DIRECT    $                94.00          Yes
                                                                                                   -----------------------
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CHECK NO. CHK DATE   VENDOR IDENTIFICATION           VENDOR NAME                         TYPE                       AMOUNT VOID OUTSTD
======================================================================================================================================
                                                                      TOTAL BANK 100-SUNTRUST      $           905,360.97 

285-SUNTRUST    SPECIAL REVENUE-SUNTRUST                                               

      345 12/01/2022 ALINCO COSTUMES                 ALINCO COSTUMES                     DIRECT    $             2,565.00          Yes
                                                                                                   -----------------------
                                                                      TOTAL BANK 285-SUNTRUST      $             2,565.00 

335-SUNTRUST    TSPLOST-SUNTRUST                                                       

     1147 12/01/2022 CITY OF BOSTWICK                CITY OF BOSTWICK                    DIRECT    $             9,893.03          Yes
     1148 12/01/2022 CITY OF BUCKHEAD                CITY OF BUCKHEAD                    DIRECT    $             4,626.59          Yes
     1149 12/01/2022 CITY OF MADISON                 CITY OF MADISON                     DIRECT    $           107,789.68          Yes
     1150 12/01/2022 CITY OF RUTLEDGE                CITY OF RUTLEDGE                    DIRECT    $            21,164.18          Yes
     1151 12/01/2022 E R SNELL CONTRACTOR            E R SNELL CONTRACTOR                DIRECT    $             1,104.98          Yes
     1152 12/01/2022 FARMER'S HARDWARE               FARMER'S HARDWARE                   DIRECT    $                82.15          Yes
     1153 12/01/2022 INTERSTATE BATTERIES OF CENTRA  INTERSTATE BATTERIES OF CENTRAL SA  DIRECT    $               193.90          Yes
     1154 12/01/2022 THE BIG GREEN SIGN CO., LLC     THE BIG GREEN SIGN CO., LLC         DIRECT    $               257.63          Yes
     1155 12/01/2022 TK'S TIRE & AUTO PARTS          TK'S TIRE & AUTO PARTS              DIRECT    $               204.09          Yes
     1156 12/05/2022 MARTIN MARIETTA MATERIALS       MARTIN MARIETTA MATERIALS           DIRECT    $             1,655.75          Yes
     1157 12/08/2022 COVINGTON FORD                  COVINGTON FORD                      DIRECT    $               530.00          Yes
     1158 12/08/2022 LNCO                            LNCO                                DIRECT    $            23,945.02          Yes
     1159 12/08/2022 PHELPS WELDING & RADIATOR INC   PHELPS WELDING & RADIATOR INC       DIRECT    $               890.45          Yes
     1160 12/08/2022 YOUNGBLOOD MOTOR COMPANY        YOUNGBLOOD MOTOR COMPANY            DIRECT    $             1,553.91          Yes
     1161 12/08/2022 MARTIN MARIETTA MATERIALS       MARTIN MARIETTA MATERIALS           DIRECT    $             2,311.84          Yes
     1162 12/15/2022 GJT AUTO PARTS, INC.            GJT AUTO PARTS, INC.                DIRECT    $               584.99          Yes
     1163 12/15/2022 MADISON CAR CARE                MADISON CAR CARE                    DIRECT    $                45.00          Yes
     1164 12/15/2022 TK'S TIRE & AUTO PARTS          TK'S TIRE & AUTO PARTS              DIRECT    $                25.98          Yes
     1165 12/22/2022 BO'S WRECKER SERVICE            BO'S WRECKER SERVICE                DIRECT    $               106.99          Yes
     1166 12/22/2022 MARTIN MARIETTA MATERIALS       MARTIN MARIETTA MATERIALS           DIRECT    $             1,685.00          Yes
     1167 12/22/2022 TIRE DISCOUNTERS                TIRE DISCOUNTERS                    DIRECT    $               550.00          Yes
     1168 12/22/2022 YOUNGBLOOD MOTOR COMPANY        YOUNGBLOOD MOTOR COMPANY            DIRECT    $               600.07          Yes
                                                                                                   -----------------------
                                                                      TOTAL BANK 335-SUNTRUST      $           179,801.23 

SPLOST POOLED   SPLOST POOLED ACCOUNT-SUNTRUST                                         

     3135 12/01/2022 CITY OF BOSTWICK                CITY OF BOSTWICK                    DIRECT    $            12,576.66          Yes
     3136 12/01/2022 CITY OF BUCKHEAD                CITY OF BUCKHEAD                    DIRECT    $             5,918.43          Yes
     3137 12/01/2022 CITY OF MADISON                 CITY OF MADISON                     DIRECT    $           137,295.24          Yes
     3138 12/01/2022 CITY OF RUTLEDGE                CITY OF RUTLEDGE                    DIRECT    $            26,941.19          Yes
     3139 12/01/2022 PATTERSON HEATING & AIR CONDIT  PATTERSON HEATING & AIR CONDITIONI  DIRECT    $            20,700.00          Yes
     3140 12/01/2022 SKYLINE CONSTRUCTION SERVICES,  SKYLINE CONSTRUCTION SERVICES, INC  DIRECT    $            74,424.24          Yes
     3141 12/08/2022 LNCO                            LNCO                                DIRECT    $             5,768.43          Yes
                                                                                                   -----------------------
                                                                      TOTAL BANK SPLOST POOLED     $           283,624.19 
                                                                                                   =======================
                                                                                       TOTAL ALL   $         1,371,351.39 
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Bank:  100-SUNTRUST              GENERAL POOLED-SUNTRUST                                  

              ELECTRONIC TYPE: DIRECT DEPOSIT ACH FILE

       62159  11/23/2022  GA FOOD SERVICE, INC            GA FOOD SERVICE, INC                  MANUAL       $             0.00     Yes        Yes          Yes         Yes
       62172  12/01/2022  ASSOCIATED PAPER                ASSOCIATED PAPER                      DIRECT       $           836.62     Yes        Yes          Yes         Yes
       62173  12/01/2022  BAKER, DEBRA                    DEBRA BAKER                           DIRECT       $         1,326.13     Yes        Yes          Yes         Yes
       62174  12/01/2022  BEAR CREEK REPORTING, INC.      BEAR CREEK REPORTING, INC.            DIRECT       $         1,116.00     Yes        Yes          Yes         Yes
       62175  12/01/2022  BRANDT, LESLIE SMITH            LESLIE SMITH BRANDT                   DIRECT       $            50.00     Yes        Yes          Yes         Yes
       62176  12/01/2022  CAGLE, SHANNON                  SHANNON CAGLE                         DIRECT       $            40.00     Yes        Yes          Yes         Yes
       62177  12/01/2022  CATSNIP SPAY/NEUTER SERVICES O  CATSNIP SPAY/NEUTER SERVICES OF GEOR  DIRECT       $         1,200.00     Yes        Yes          Yes         Yes
       62178  12/01/2022  COVETRUS NORTH AMERICA          COVETRUS NORTH AMERICA                DIRECT       $         1,455.64     Yes        Yes          Yes         Yes
       62179  12/01/2022  GALLS                           GALLS                                 DIRECT       $           735.33     Yes        Yes          Yes         Yes
       62180  12/01/2022  HOWARD TECHNOLOGY SOLUTIONS IN  HOWARD TECHNOLOGY SOLUTIONS INC       DIRECT       $           450.00     Yes        Yes          Yes         Yes
       62181  12/01/2022  NINJA ONE, LLC                  NINJA ONE, LLC                        DIRECT       $         7,920.00     Yes        Yes          Yes         Yes
       62182  12/01/2022  NUNN, MARY S.                   MARY S. NUNN                          DIRECT       $            50.00     Yes        Yes          Yes         Yes
       62183  12/01/2022  OAKLEY, MARY                    MARY ELIZABETH OAKLEY                 DIRECT       $            50.00     Yes        Yes          Yes         Yes
       62184  12/01/2022  PRECISION DYNAMICS CORP         PRECISION DYNAMICS CORP               DIRECT       $           295.20     Yes        Yes          Yes         Yes
       62185  12/01/2022  PROCTOR, AMANDA WAGES           AMANDA WAGES PROCTOR                  DIRECT       $           348.76     Yes        Yes          Yes         Yes
       62186  12/01/2022  WOODARD, JANET                  JANET WOODARD                         DIRECT       $            40.00     Yes        Yes          Yes         Yes
       62424  12/06/2022  AMAZON CAPITAL SERVICES         AMAZON CAPITAL SERVICES               DIRECT       $         1,040.65     Yes        Yes          Yes         Yes
       62425  12/06/2022  ASSOCIATED PAPER                ASSOCIATED PAPER                      DIRECT       $           542.10     Yes        Yes          Yes         Yes
       62426  12/06/2022  BEAR CREEK REPORTING, INC.      BEAR CREEK REPORTING, INC.            DIRECT       $           102.00     Yes        Yes          Yes         Yes
       62427  12/06/2022  CANON SOLUTIONS AMERICA         CANON SOLUTIONS AMERICA               DIRECT       $           331.40     Yes        Yes          Yes         Yes
       62428  12/06/2022  CENTRAL GEORGIA EMC             CENTRAL GEORGIA EMC                   DIRECT       $           609.07     Yes        Yes          Yes         Yes
       62429  12/06/2022  CHARTER COMMUNICATIONS          CHARTER COMMUNICATIONS                DIRECT       $           100.00     Yes        Yes          Yes         Yes
       62430  12/06/2022  CHARTER COMMUNICATIONS          CHARTER COMMUNICATIONS                DIRECT       $            91.19     Yes        Yes          Yes         Yes
       62431  12/06/2022  CLOUDPERMIT INC                 CLOUDPERMIT INC                       DIRECT       $         5,000.00     Yes        Yes          Yes         Yes
       62432  12/06/2022  CMI, INC                        CMI, INC                              DIRECT       $           214.97     Yes        Yes          Yes         Yes
       62433  12/06/2022  GALLS                           GALLS                                 DIRECT       $         1,036.53     Yes        Yes          Yes         Yes
       62434  12/06/2022  LIFE PRESCRIPTIONS LLC          LIFE PRESCRIPTIONS LLC                DIRECT       $            50.00     Yes        Yes          Yes         Yes
       62435  12/06/2022  MACK ,CCR, DENNI K.             DENNI K. MACK ,CCR                    DIRECT       $           200.00     Yes        Yes          Yes         Yes
       62436  12/06/2022  MAULDIN, MISSY                  MISSY MAULDIN                         DIRECT       $           330.00     Yes        Yes          Yes         Yes
       62437  12/06/2022  MCCURLEY, SANDY                 SANDY MCCURLEY                        DIRECT       $           182.81     Yes        Yes          Yes         Yes
       62438  12/06/2022  TRINITY SERVICES GROUP, INC.    TRINITY SERVICES GROUP, INC.          DIRECT       $        16,320.46     Yes        Yes          Yes         Yes
       62442  12/09/2022  ASSOCIATED PAPER                ASSOCIATED PAPER                      DIRECT       $         2,323.38     Yes        Yes          Yes         Yes
       62443  12/09/2022  BRYAN, ANGELA M                 ANGELA M BRYAN                        DIRECT       $            63.70     Yes        Yes          Yes         Yes
       62444  12/09/2022  HORSLEY, NADEL - CCR            NADEL HORSLEY                         DIRECT       $         1,186.17     Yes        Yes          Yes         Yes
       62445  12/09/2022  PITNEY BOWES INC                PITNEY BOWES BANK INC RESERVE ACCOUN  DIRECT       $        20,000.00     Yes        Yes          Yes         Yes
       62446  12/09/2022  QUILL CORPORATION               QUILL CORPORATION                     DIRECT       $            78.18     Yes        Yes          Yes         Yes
       62447  12/09/2022  STAPLES                         STAPLES ADVANTAGE                     DIRECT       $            70.21     Yes        Yes          Yes         Yes
       62448  12/09/2022  WEX BANK                        WEX BANK                              DIRECT       $         1,669.99     Yes        Yes          Yes         Yes
       62449  12/09/2022  YOUNGBLOOD, CLAUDIA             CLAUDIA YOUNGBLOOD                    DIRECT       $            79.80     Yes        Yes          Yes         Yes
       62450  12/09/2022  HORSLEY, NADEL - CCR            NADEL HORSLEY                         DIRECT       $         1,284.00     Yes        Yes          Yes         Yes
       62453  12/12/2022  THE BANK OF NEW YORK MELLON TR  THE BANK OF NEW YORK MELLON TRUST CO  DIRECT       $         2,850.00     Yes        Yes          Yes         Yes
       62454  12/12/2022  THE BANK OF NEW YORK MELLON TR  THE BANK OF NEW YORK MELLON TRUST CO  DIRECT       $        24,200.00     Yes        Yes          Yes         Yes
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       62456  12/15/2022  ASSOCIATED PAPER                ASSOCIATED PAPER                      DIRECT       $         2,563.65     Yes        Yes          Yes         Yes
       62457  12/15/2022  BRYANT, MICHALA                 MICHALA BRYANT                        DIRECT       $           127.80     Yes        Yes          Yes         Yes
       62458  12/15/2022  GLESSNER, PHILLIS               PHILLIS GLESSNER                      DIRECT       $             6.68     Yes        Yes          Yes         Yes
       62459  12/15/2022  HARRIS COMPUTER SYSTEMS         HARRIS COMPUTER SYSTEMS               DIRECT       $         1,738.87     Yes        Yes          Yes         Yes
       62460  12/15/2022  LINGO                           LINGO                                 DIRECT       $           759.59     Yes        Yes          Yes         Yes
       62461  12/15/2022  PITNEY BOWES INC                PITNEY BOWES BANK INC RESERVE ACCOUN  DIRECT       $           356.96     Yes        Yes          Yes         Yes
       62462  12/15/2022  PRYOR, JOHN                     JOHN PRYOR                            DIRECT       $             6.74     Yes        Yes          Yes         Yes
       62463  12/15/2022  SELLERS, PAULA                  PAULA SELLERS                         DIRECT       $             7.12     Yes        Yes          Yes         Yes
       62464  12/15/2022  STEPHENS, DELICIA               DELICIA STEPHENS                      DIRECT       $             6.68     Yes        Yes          Yes         Yes
       62465  12/15/2022  TRINITY SERVICES GROUP, INC.    TRINITY SERVICES GROUP, INC.          DIRECT       $        16,036.16     Yes        Yes          Yes         Yes
       62466  12/15/2022  WILLIAMS, KATIE                 KATIE WILLIAMS                        DIRECT       $             6.74     Yes        Yes          Yes         Yes
       62724  12/22/2022  ADAMS, ANTHONY BRETT            ANTHONY BRETT ADAMS                   DIRECT       $           219.00     Yes        Yes          Yes         Yes
       62725  12/22/2022  ALLISTON, GREGORY               GREGORY E. ALLISTON                   DIRECT       $            67.00     Yes        Yes          Yes         Yes
       62726  12/22/2022  ANGEL, KIMBERLY                 KIMBERLY FULLER ANGEL                 DIRECT       $            55.00     Yes        Yes          Yes         Yes
       62727  12/22/2022  ARCHER, RICHARD F               RICHARD F ARCHER                      DIRECT       $            25.00     Yes        Yes          Yes         Yes
       62728  12/22/2022  ASSOCIATED PAPER                ASSOCIATED PAPER                      DIRECT       $         1,578.25     Yes        Yes          Yes         Yes
       62729  12/22/2022  ASTIN, DALLAS                   DALLAS ASTIN                          DIRECT       $            55.00     Yes        Yes          Yes         Yes
       62730  12/22/2022  BAUER, HENRY R                  HENRY R BAUER                         DIRECT       $            49.00     Yes        Yes          Yes         Yes
       62731  12/22/2022  BEDGOOD, WILLIAM ADAM           WILLIAM ADAM BEDGOOD                  DIRECT       $           169.00     Yes        Yes          Yes         Yes
       62732  12/22/2022  BRUCE, BENJAMIN H.              BENJAMIN H. BRUCE                     DIRECT       $           117.00     Yes        Yes          Yes         Yes
       62733  12/22/2022  BURGE, ALLEN                    ALLEN BURGE                           DIRECT       $            42.00     Yes        Yes          Yes         Yes
       62734  12/22/2022  BURKE,JR, STANLEY               STANLEY BURKE,JR                      DIRECT       $           106.00     Yes        Yes          Yes         Yes
       62735  12/22/2022  CARTER, ADAM E.                 ADAM E. CARTER                        DIRECT       $         1,296.75     Yes        Yes          Yes         Yes
       62736  12/22/2022  CHARTER COMMUNICATIONS          CHARTER COMMUNICATIONS                DIRECT       $         3,826.16     Yes        Yes          Yes         Yes
       62737  12/22/2022  COVETRUS NORTH AMERICA          COVETRUS NORTH AMERICA                DIRECT       $         1,580.69     Yes        Yes          Yes         Yes
       62738  12/22/2022  COX, CAROL                      CAROL COX                             DIRECT       $            22.00     Yes        Yes          Yes         Yes
       62739  12/22/2022  CRIST, DAVID                    DAVID WILLIAM CRIST                   DIRECT       $            44.00     Yes        Yes          Yes         Yes
       62740  12/22/2022  DURHAM, KEITH                   KEITH J DURHAM                        DIRECT       $           275.00     Yes        Yes          Yes         Yes
       62741  12/22/2022  GA FOOD SERVICE, INC            GA FOOD SERVICE, INC                  DIRECT       $         5,078.92     Yes        Yes          Yes         Yes
       62742  12/22/2022  GALLS                           GALLS                                 DIRECT       $           813.98     Yes        Yes          Yes         Yes
       62743  12/22/2022  GRAINGER                        GRAINGER                              DIRECT       $           851.94     Yes        Yes          Yes         Yes
       62744  12/22/2022  HAMILTON, MICHAEL W.            MICHAEL W. HAMILTON                   DIRECT       $            93.00     Yes        Yes          Yes         Yes
       62745  12/22/2022  HORSLEY, NADEL - CCR            NADEL HORSLEY                         DIRECT       $           486.08     Yes        Yes          Yes         Yes
       62746  12/22/2022  JARRELL, JR, CHARLES B.         CHARLES B. JARRELL, JR                DIRECT       $            47.00     Yes        Yes          Yes         Yes
       62747  12/22/2022  JENNETTE, STEVEN                STEVEN JENNETTE                       DIRECT       $            22.00     Yes        Yes          Yes         Yes
       62748  12/22/2022  JOHNSTON, LEE                   LEE JOHNSTON                          DIRECT       $            99.00     Yes        Yes          Yes         Yes
       62749  12/22/2022  KOFILE                          KOFILE                                DIRECT       $         1,199.52     Yes        Yes          Yes         Yes
       62750  12/22/2022  LESHOK, BRIAN                   BRION LESHOK                          DIRECT       $            24.00     Yes        Yes          Yes         Yes
       62751  12/22/2022  MACK ,CCR, DENNI K.             DENNI K. MACK ,CCR                    DIRECT       $           998.00     Yes        Yes          Yes         Yes
       62752  12/22/2022  MADDOX, TAMARA                  TAMARA MADDOX                         DIRECT       $           412.85     Yes        Yes          Yes         Yes
       62753  12/22/2022  MAULDIN & JENKINS,LLC           MAULDIN & JENKINS,LLC                 DIRECT       $        10,000.00     Yes        Yes          Yes         Yes
       62754  12/22/2022  MCGLAUCHLEN, RODNEY             RODNEY MCGLAUCHLEN                    DIRECT       $           167.00     Yes        Yes          Yes         Yes
       62755  12/22/2022  METROPOLITAN COMMUNICATIONS     METROPOLITAN COMMUNICATIONS           DIRECT       $         1,050.00     Yes        Yes          Yes         Yes
       62756  12/22/2022  MILLER, ERIN C                  ERIN C MILLER                         DIRECT       $           118.00     Yes        Yes          Yes         Yes
       62757  12/22/2022  MOSS, JODY                      JODY M. HIGDON                        DIRECT       $            92.98     Yes        Yes          Yes         Yes
       62758  12/22/2022  MUNICIPAL EMERGENCY SERVICES    MUNICIPAL EMERGENCY SERVICES          DIRECT       $            10.55     Yes        Yes          Yes         Yes
       62759  12/22/2022  OLIVER, BRANSON JAMES           BRANSON JAMES OLIVER                  DIRECT       $            22.00     Yes        Yes          Yes         Yes
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                                                                     Executed By: lbrandt                                                                     Time:   14:46:16

ETF NUMBER     ETF DATE   VENDOR IDENTIFICATION           VENDOR NAME                           TYPE                      AMOUNT  CHECKING  ACCOUNT #?  ROUTING #?  ACH ACTIVE
==============================================================================================================================================================================

       62760  12/22/2022  PATTON, JULIE                   JULIE RUARK                           DIRECT       $            94.00     Yes        Yes          Yes         Yes
       62761  12/22/2022  PETERS, JR, JOHN E.             JOHN E. PETERS, JR                    DIRECT       $            35.00     Yes        Yes          Yes         Yes
       62762  12/22/2022  PRITCHETT, JOSEPH               JOSEPH PRITCHETT                      DIRECT       $            25.00     Yes        Yes          Yes         Yes
       62763  12/22/2022  QUILL CORPORATION               QUILL CORPORATION                     DIRECT       $           109.92     Yes        Yes          Yes         Yes
       62764  12/22/2022  RIDLING JR, KENNETH             KENNETH RIDLING JR                    DIRECT       $            74.00     Yes        Yes          Yes         Yes
       62765  12/22/2022  RING, STEVEN                    STEVEN RING                           DIRECT       $            38.00     Yes        Yes          Yes         Yes
       62766  12/22/2022  ROBISON, TIMOTHY                TIMOTHY ROBISON                       DIRECT       $           107.00     Yes        Yes          Yes         Yes
       62767  12/22/2022  RUARK, BASIL LEE                BASIL LEE RUARK                       DIRECT       $            92.00     Yes        Yes          Yes         Yes
       62768  12/22/2022  SEGREST, ADAM P                 ADAM P SEGREST                        DIRECT       $            55.00     Yes        Yes          Yes         Yes
       62769  12/22/2022  SHIELDS, RICHARD C              RICHARD C SHIELDS                     DIRECT       $            65.00     Yes        Yes          Yes         Yes
       62770  12/22/2022  STAPLES                         STAPLES ADVANTAGE                     DIRECT       $           319.96     Yes        Yes          Yes         Yes
       62771  12/22/2022  STINCHCOMB, GARRETT             RAYMOND GARRETT STINCHCOMB            DIRECT       $            90.00     Yes        Yes          Yes         Yes
       62772  12/22/2022  TOLBERT, MARY                   MARY TOLBERT                          DIRECT       $            22.05     Yes        Yes          Yes         Yes
       62773  12/22/2022  TOSHIBA BUSINESS SOLUTIONS, US  TOSHIBA BUSINESS SOLUTIONS, USA       DIRECT       $         1,039.12     Yes        Yes          Yes         Yes
       62774  12/22/2022  TRIPLE POINT ENGINEERING        TRIPLE POINT ENGINEERING              DIRECT       $         5,950.70     Yes        Yes          Yes         Yes
       62775  12/22/2022  WILLIAMS, LUCINDA M             LUCINDA M WILLIAMS                    DIRECT       $           124.00     Yes        Yes          Yes         Yes
                                                                                                             -------------------
                                                    TOTAL TYPE: DIRECT DEPOSIT ACH FILE                      $       156,841.70 

              ELECTRONIC TYPE: DIRECT DRAFTED/TRANSFERRED FROM ACCOUNT

       62171  12/01/2022  NEW YORK CITIBANK               NEW YORK CITIBANK                     DIRECT       $        70,251.45     No         No          No         No 
       62780  12/01/2022  CIGNA HEALTHCARE                CIGNA HEALTHCARE                      DIRECT       $        46,636.80     No         No          No         No 
       62196  12/08/2022  NEW YORK CITIBANK               NEW YORK CITIBANK                     DIRECT       $         9,973.70     No         No          No         No 
       62778  12/12/2022  NEW YORK CITIBANK               NEW YORK CITIBANK                     DIRECT       $        20,936.65     No         No          No         No 
       62777  12/19/2022  NEW YORK CITIBANK               NEW YORK CITIBANK                     DIRECT       $        18,605.39     No         No          No         No 
       62776  12/27/2022  NEW YORK CITIBANK               NEW YORK CITIBANK                     DIRECT       $        17,657.40     No         No          No         No 
                                                                                                             -------------------
                                                    TOTAL TYPE: DIRECT DRAFTED/TRANSFERRED FROM ACCOUNT      $       184,061.39 

                                                                                                             -------------------
                                                                               TOTAL BANK: 100-SUNTRUST      $       340,903.09 
Bank:  SPLOST POOLED             SPLOST POOLED ACCOUNT-SUNTRUST                           

              ELECTRONIC TYPE: DIRECT DRAFTED/TRANSFERRED FROM ACCOUNT

          17  12/13/2022  MORGAN COUNTY                   MORGAN COUNTY                         DIRECT       $         2,850.00     No         No          No         No 
          18  12/13/2022  MORGAN COUNTY                   MORGAN COUNTY                         DIRECT       $        24,200.00     No         No          No         No 
                                                                                                             -------------------
                                                    TOTAL TYPE: DIRECT DRAFTED/TRANSFERRED FROM ACCOUNT      $        27,050.00 

                                                                                                             -------------------
                                                                               TOTAL BANK: SPLOST POOLED     $        27,050.00 
                                                                                                             ===================
                                                                           TOTAL ALL ELECTRONIC TRANSFERS =  $       367,953.09 
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2019 2020 2021 2022 2023
July 362,200              345,302                534,478               595,830            
August 357,916              349,152                501,667               586,026            
September 366,512              370,178                493,350               583,436            
October 357,312              494,325                469,900               616,503            
November 351,579              414,608                543,180               606,315            
December 373,361              456,465                555,549               
January 323,164              386,200                492,730               
February 337,632              392,990                501,444               
March 347,359              480,342                595,480               
April 371,005              350,572              483,384                601,516               
May 369,940              395,063              512,178                607,880               
June 366,141              369,441              522,517                610,236               

1,107,087$        4,292,111$        5,207,643$          6,507,409$         2,988,109$      

2019 2020 2021 2022 2023
July 310,331              298,568                443,141               465,989            
August 318,932              306,613                411,171               462,257            
September 323,199              317,326                411,458               456,760            
October 316,431              437,104                383,204               492,190            
November 312,979              356,934                449,916               489,356            
December 335,678              396,634                465,468               -                         
January 288,895              338,894                391,642               
February 302,355              339,854                408,062               
March 312,839              414,312                471,876               
April 319,402              418,646                478,108               
May 364,286              421,486                472,993               
June 324,156              436,601                485,171               

-$                         3,829,483$        4,482,972$          5,272,210$         2,366,553$      

2019 2020 2021 2022 2023
July 234,043              264,405              240,174                390,168               434,956            
August 236,169              261,677              254,881                366,217               429,787            
September 221,564              268,145              270,230                360,145               409,148            
October 273,233              261,323              360,857                343,025               435,570            
November 247,386              302,664              396,522                397,646               427,486            
December 264,436              333,219              405,551                405,551               
January 238,244              281,926              359,693                359,693               
February 227,584              286,883              366,054                366,054               
March 271,502              350,650              434,759                434,759               
April 270,834              352,870              439,183                439,183               
May 270,052              372,973              442,490                442,490               
June 267,283              382,354              446,596                445,472               

3,022,330$        3,719,090$        4,416,990$          4,750,404$         2,136,948$      

SPLOST COLLECTIONS BY MONTH AND FISCAL YEAR

T-SPLOST COLLECTIONS BY MONTH AND FISCAL YEAR

LOST COLLECTIONS BY MONTH AND FISCAL YEAR
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General Fund 
   Pooled 16,550,764.17                            
   Investments 10,011,442.78                            
   Senior Center Money Market 58,642.98                                   

26,620,849.93$                         

Special Revenue Fund 332,820.15$                               

T-Splost 2,867,077.65$                            

Splost 6,430,524.41$                            

                    Total Cash 36,251,272.14$                         

MORGAN COUNTY CASH BALANCE
PERIOD ENDING DECMBER 31, 2022
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2021
Actual

2022
ACTUAL

2023
Budget

2023 YTD
Actual

% to
Actual

31.1 Property Taxes 12,828,002           13,723,530            13,874,305            11,363,620          81.90%
31.3 Sales And Use Taxes 3,789,681             4,750,404              4,440,000              2,136,948            48.13%
31.4 Selective Sales And Use Taxes 60,773                   58,449                    50,000                    24,980                 49.96%
31.6 Business Taxes 987,851                1,031,391              1,066,000              1,083,338            101.63%
31.9 Penalties & Interest On Delinquent T 69,147                   50,639                    46,000                    3,859                   8.39%
32.1 Business Licenses 4,515                     5,020                      5,500                      2,500                   45.45%
32.2 Non-Business Licenses And Permits 36,295                   20,668                    14,000                    4,745                   33.89%
32.3 Regulatory Fees 362,528                460,943                  460,000                  143,051               31.10%
33.1 Federal Government Grants 1,185,928             387,587                  383,451                  179,845               46.90%
33.3 Federal Government Payments In Lieu 253                        734                         -                               -                            0
33.4 State Government Grants 39,621                   25,070                    33,951                    17,331                 51.05%
33.5 State Government Payments In Lieu Of 535,206                371,660                  228,000                  -                            0.00%
33.6 Local Government Revenue 1,050,433             9,462                      6,258                      -                            0.00%
34.1 Charges For Services - General Gov't 732,927                905,179                  806,500                  521,410               64.65%
34.2 Charges For Services - Judicial 82,812                   67,808                    65,750                    33,489                 50.93%
34.3 Charges For Svcs-Local Gov't Reimburse 145,015                164,421                  145,000                  6,435                   4.44%
34.5 Charges For Svcs-Transit 17,220                   26,695                    25,000                    23,182                 92.73%
34.6 Charges For Svcs-Other Fees 11,914                   12,349                    10,000                    4,936                   49.36%
34.7 Charges for Services - Recreation 247,473                352,592                  356,500                  167,298               46.93%
34.9 Charges for Services - Other 7,505                     8,490                      5,000                      45                         0.90%
35.1 Fines And Forfeitures 544,606                708,194                  657,000                  275,907               41.99%
36.1 Interest Revenues 19,354                   6,861                      10,200                    37,987                 372.42%
37.1 Contributions And Donations From Pri 24,057                   33,344                    52,000                    11,831                 22.75%
38.1 Rents And Royalties 278,095                283,854                  286,000                  147,559               51.59%
38.2 Telephone Commissions 52,616                   63,690                    55,000                    26,767                 48.67%
38.3 Reimbursement For Damaged Property 8,389                     29,556                    -                               6,253                   0.00%
38.9 Miscellaneous Revenue-Other 110,556                284,842                  32,000                    4,778                   14.93%
39.1 Interfund Transfers -                             142,853                  80,000                    -                            0.00%
39.2 Proceeds Of Capital Asset Dispositio 94,581                   102,146                  100,000                  4,704                   4.70%

     Total General Fund Revenue 23,327,351$         24,088,426$          23,293,415$          16,232,796$       67.39%

MORGAN COUNTY REVENUE COMPARISON
PERIOD ENDING DECEMBER 31, 2022

GENERAL FUND

13



2021
Actual

2022
ACTUAL

2023
Budget

2023 YTD
Actual

% to
Actual

MORGAN COUNTY REVENUE COMPARISON
PERIOD ENDING DECEMBER 31, 2022

HOTEL MOTEL
31 Taxes 92,289$                104,422$               100,000$               44,278$               44.28%

SPECIAL REVENUE FUND
35 Fines and Forfeitures 85,055                   109,395                  90,000                    27,149                 30.17%
36 Investment Income 1                            -                               -                               0                           -                         

85,056$                109,395$               90,000$                  27,149$               30.17%

ARPA FUND
33 Federal Grants 74,308$                85,873$                  735,500$               735,500$             100.00%

E911 FUND
33 Reimbursements 58,156                   53,818                    60,000                    -                            -                         
33 Grants -                             -                               -                               -                            -                         
34 911 Fees 406,475                421,722                  437,000                  140,227               32.09%

Transfer in from General Fund 538,023                544,891                  600,000                  350,000               1                        
1,002,655$           1,020,432$            1,097,000$            490,227$             44.69%

CAPITAL PROJECTS FUND
38 Transfer in 1,800,000$           1,506,950$            -$                            -$                          0.00%

SPLOST
31.1 Sales Tax 5,207,643$           6,507,409$            5,700,000$            2,988,109$          52.42%
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2021
Actual

2022
ACTUAL

2023
Budget

2023 YTD
Actual

% to
Actual

MORGAN COUNTY REVENUE COMPARISON
PERIOD ENDING DECEMBER 31, 2022

T-SPLOST
31 Sales Tax 4,482,972             5,272,558              4,800,000              2,366,553            49.30%
33 Intergovernmental - LMIG 731,283                576,857                  550,000                  -                        0.00%

5,214,254$           5,849,415$            5,350,000$            2,366,553$          44.23%

ENTERPRISE FUNDS
Sewer Fund - tap fees 33,218$                149,595$               30,000$                  25,895$               86.32%

Solid Waste
   Charges for Services 362,885                484,616                  433,000                  226,009               52.20%
   Transfer in from General Fund 1,179,330             1,136,911              1,386,072              630,036               45.45%

1,542,215$           1,621,527$            1,819,072$            856,045$             47.06%
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2021
Actual

2022
Actual

2023 YTD
Budget

2023 YTD
Actual

 % to
Actual 

GENERAL FUND
1100 Legislative 92,256                 102,264               121,351               42,993                 35.43%
1130 Clerk Of Commission 77,252                 87,044                 95,933                 47,105                 49.10%
1300 Coutny Manager 160,890               246,943               332,495               142,764               42.94%
1400 Elections 154,491               163,148               182,569               97,992                 53.67%
1510 Financial Administration 306,318               329,194               357,546               188,627               52.76%
1517 Purchasing 104,346               99,481                 65,651                 30,952                 47.15%
1530 Law 58,037                 69,884                 100,000               16,722                 16.72%
1535 MIS 471,739               544,024               531,109               253,887               47.80%
1540 Human Resources 76,018                 67,130                 85,458                 35,562                 41.61%
1545 Tax Commissioner 282,163               303,280               324,177               147,059               45.36%
1550 Tax Assessor 458,832               500,693               579,275               240,257               41.48%
1551 Board Of Equalization 18,756                 12,535                 21,542                 7,470                   34.67%
1555 Risk Management 243,911               215,435               305,000               289,860               95.04%
1565 General Government Buildings 817,062               828,944               962,556               363,556               37.77%
1566 General Gov'T Buildings - PSC 124,055               145,523               186,994               85,000                 45.46%
1580 Archives 13,038                 12,622                 14,785                 6,063                   41.01%
1595 General Administration 297,633               22,343                 1,002,171           24,179                 2.41%
2150 Superior Court 31,412                 40,308                 41,978                 41,640                 99.19%
2180 Clerk Of Superior Court 592,773               574,716               613,010               269,086               43.90%
2200 District Attorney / Juvenile 137,917               148,617               147,228               109,417               74.32%
2400 Magistrate Court 346,928               357,118               405,186               190,650               47.05%
2450 Probate Court 288,148               307,688               309,751               144,993               46.81%
2800 Public Defender 62,771                 66,493                 66,494                 65,233                 98.10%
3310 Sheriff Adminstration 465,353               480,718               703,755               361,737               51.40%
3321 CID 405,861               440,410               468,211               236,422               50.49%
3323 Uniform Patrol 1,376,845           1,590,235           1,950,790           862,590               44.22%
3326 Jail 1,913,922           2,074,672           2,217,802           1,021,817           46.07%
3360 Court Services 254,765               272,530               282,597               113,006               39.99%
3500 Fire 903,199               1,126,646           1,350,753           557,172               41.25%
3600 EMS 307,460               326,965               513,005               244,437               47.65%

MORGAN COUNTY EXPENDITURE COMPARISON
PERIOD ENDING DECEMBER 31, 2022
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2021
Actual

2022
Actual

2023 YTD
Budget

2023 YTD
Actual

 % to
Actual 

MORGAN COUNTY EXPENDITURE COMPARISON
PERIOD ENDING DECEMBER 31, 2022

3700 Coroner 29,655                 31,175                 65,906                 15,331                 23.26%
3910 Animal Services 299,579               268,456               355,171               144,059               40.56%
3920 EMA 73,681                 42,504                 67,061                 23,080                 34.42%
4200 Roads And Bridges / Shop 935,253               991,055               1,399,373           436,142               31.17%
5100 Health - Hospital and Health Dept. 1,249,960           1,249,960           1,249,960           749,870               59.99%
5520 Senior Center 313,764               351,922               383,226               154,271               40.26%
5540 Transit 324,180               397,453               461,018               187,998               40.78%
6180 Ag Center 4,202                   4,082                   10,000                 3,387                   33.87%
6200 Park And Recreation 1,162,233           1,216,598           1,418,063           604,990               42.66%
6500 Libraries 217,621               217,621               226,021               226,021               100.00%
7130 Ag Resources 159,390               178,732               246,772               126,282               51.17%
7131 Soil Conservation (NRCS) 44,683                 50,354                 55,893                 3,165                   5.66%
7140 Forest Resources 29,879                 29,879                 15,260                 14,879                 97.50%
7200 Building Insprection 260,737               330,168               494,472               156,202               31.59%
7400 Planning And Zoning 221,517               339,526               494,410               134,100               27.12%
7500 Economic Development 42,620                 54,000                 50,000                 25,000                 50.00%
8000 Debt Service 6,258                   6,258                   1,565                   -                            0.00%

Transfer out to Solid Waste 941,991               906,262               1,260,072           630,036               50.00%
Transfer out to E911 538,023               544,891               700,000               350,000               50.00%
Transfer out to Debt Service -                            -                            -                            -                            0.00%
Transfer out to Capital Projects 1,800,000           1,506,950           -                            -                            0.00%
     Total General Fund Expenditures 19,499,377$       20,275,450$       23,293,415$       10,223,059$       43.89%

E911 FUND
Operating 950,062$            973,459$            1,333,110$         490,089$            36.76%

ARPA FUND
MIS -$                          241,078$            735,500$            735,500$            100.00%
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2021
Actual

2022
Actual

2023 YTD
Budget

2023 YTD
Actual

 % to
Actual 

MORGAN COUNTY EXPENDITURE COMPARISON
PERIOD ENDING DECEMBER 31, 2022

HOTEL MOTEL
Payments to CVB and transfer to General Fund 52,417$               162,427$            100,000$            28,800$               28.80%

SPECIAL REVENUE FUND
Law Enforcement Administration -                            2,324                   26,000                 7,635                   
Transfer out to General Fund -                            40,000                 40,000                 -                            
Payments to Other Agencies 24,000                 24,000                 24,000                 24,000                 
     Total Expenditures 24,000$               66,324$               90,000$               31,635$               35.15%

MIS -                            -                            90,000                 -                            
General Administration -                            -                            850,000               333,022               
Law Enforcement 262,156               421,032               1,750,000           5,967                   
Jail -                            67,167                 -                            -                            
Fire -                            86,219                 435,000               -                            
Animal Services -                            -                            -                            -                            
Solid Waste -                            89,000                 -                            -                            
Payments to Cities 799,776               999,343               1,689,480           705,964               
Park & Recreation -                            278,801               -                            -                            
Roads & Bridges -                            
Debt Service 2,608,667           2,595,687           1,203,785           462,473               
     Total Splost Fund Expenditures 3,670,598$         4,537,249$         6,018,265$         1,507,426$         25.05%

Roads & Bridges 3,021,763           2,588,141           5,425,000           3,188,347           
Payments to Cities 1,306,837           1,536,849           1,440,000           547,203               
     Total T-Splost Fund Expenditures 4,328,600$         4,124,990$         6,865,000$         3,735,550$         54.41%

T-SPLOST

SPLOST
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2021
Actual

2022
Actual

2023 YTD
Budget

2023 YTD
Actual

 % to
Actual 

MORGAN COUNTY EXPENDITURE COMPARISON
PERIOD ENDING DECEMBER 31, 2022

MIS 89,191                 1,200                   570,000               624,200               
General Government Buildings 290,050               53,193                 -                            -                            
Contingency -                            100,000               -                            
Clerk of Superior Court -                            -                            15,000                 -                            
Sheriff / CID 27,137                 94,766                 250,000               64,346                 
Fire 325,374               -                            70,000                 -                            
EMS 15,350                 -                            -                            -                            
Animal Services 36,270                 -                            50,000                 22,624                 
Roads & Bridges 125,000               26,500                 -                            -                            
Park and Recreation 357,624               267,968               125,000               -                            
Ag Resources 50                         9,904                   -                            -                            
Solid Waste 223,073               102,319               276,000               -                            
     Total Capital Projects  Fund Expenditures 1,489,119$         555,850$            1,456,000$         711,170$            0.00%

ENTERPRISE FUNDS
Sewer Fund 28,658$               54,029$               31,900$               7,466$                 23.40%

Solid Waste 1,263,950$         1,564,870$         1,819,072$         742,270$            40.80%

CAPITAL PROJECTS FUND

19



 
 

1 
Morgan County Planning & Development 

150 E. Washington Street, Suite 200 
Madison, Georgia  30650 

           

   Staff Report  
    Morgan County Planning Commission  

  
Property location: 3511 Bethany Road    
Property tax parcel: 053-049A, 053-050 & 053-051  
Acreage: Total 73.326 acres  
Applicant: Joey Brewer 
���‰�‰�o�]�����v�š�[�•�����P���v�š�W    
Property Owner: Ellis Shamburger III 
Existing Use: Residence 
Proposed Use: Allow a family Cemetery  
 

Summary 
 

Joey Brewer, on 
behalf of Ellis 
Shamburger III, is 
requesting 
conditional use 
approval for a 
family cemetery 
on a combined 
total of 73.326 
acres. The 
ordinance 
requires setbacks 
from property 
lines and to 
comply, the 
property owner is 
combining three 
parcels. Mr. 
Shamburger owns 
the three parcels 
and property 

ownership is not contested. The proposed area for the cemetery has planted trees and can be seen on 
the aerial (see circle). 
 

Petition for:  Conditional Use  �± Family Cemetery  
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2 
Morgan County Planning & Development 

150 E. Washington Street, Suite 200 
Madison, Georgia  30650 

 
 

 
The proposed cemetery is approximately 1.4 acres and has the required 5 foot wide access easement 
from Bethany Road along a gravel driveway. The ordinance requires a minimum of 5 acres, minimum 50 
foot setback from property lines, minimum 100 foot setback from structures and a minimum 200 foot 
setback from water. The swimming pool is the closest structure, and it is approximately 260 feet away. 
The pond is approximately 345 feet away and the nearest property line is 2pproximately 400 feet away. 
 
Chapter 7.8    Family Burial Plots  
 
This section provides the minimum specif ications and requirements for a family burial plot. Requirements 
are imposed only to the extent necessary to protect the public health and f rom any signif icant ef fect on 
the neighborhood or area f rom which the family burial use is established.  
 
Section 7.8.1   Specif ications and Requirements for Family Burial Plot  
 
Application:  A conditional use application shall be f iled on forms prescribed by the Department of  
Planning and Development and shall include the required documentation as set forth in this Section.  

�ð�ì�ì�[ 

530�[ 

345�[ 

260�[ 

357�[ 
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Morgan County Planning & Development 

150 E. Washington Street, Suite 200 
Madison, Georgia  30650 

 
Landowner Consent:  The notarized signatures of  the applicant and at least 51% of  all record title holders 
shall appear upon the application. 
 
Area and Setback Requirements:  A family burial plot shall comply with the following requirements:  
 

�{ Minimum Size of  Tract or Parcel:  The minimum size of  the tract or parcel of  contiguous land on 
which a family burial plot may be located shall be f ive (5) acres;  

�{ The minimum setback f rom and property line shall be f if ty (50) feet; 
�{ The minimum setback line f rom any building or structure, regardless of  property line, shall be one 

hundred (100) feet; 
�{ The minimum setback f rom any water source or surface water shall be two hundred (200) feet. 

 
Survey:  Each Landowner is required to provide a survey, by a registered surveyor, containing a 
registration point and the boundaries of  the family burial plot.  
 
Perpetual Access:  The landowner shall provide perpetual access to the County and immediate family 
and descendants of  those persons interred in the burial plot. A minimum f ive (5) foot ingress -egress 
pedestrian access path shall be provided. The access path shall be delineated on the survey of  the burial 
plot. The property owner shall provide a pedestrian access easement for the path. 
 
Miscellaneous Requirements:  All being interred in a family burial plot shall have an outer burial container 
or vault.  All family burial plots shall be enclosed by a fence.  
 

 
 
A wider aerial view shows that two cemeteries are located near the requested cemetery, including one 
on an adjacent parcel (once lots are combined)(see pink crosses), which belongs to Bethany Church and 
is still being used. The Peeples Cemetery across Bethany Road consists of 3 tombstones from the early 
�í�ô�ì�ì�[�•�X 
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Morgan County Planning & Development 

150 E. Washington Street, Suite 200 
Madison, Georgia  30650 

  
 
The properties are zoned Agricultural (AG) as shown by the dark green color in the map on the left. The 
Character Area Map from The Morgan County Comprehensive Plan shows the Properties as Rural Living, 
as indicated by the lighter green color. Development patterns for the Rural Living District are agriculture, 
large lot residential and vacant land.  
 
Criteria for Consideration  

        
Section 21.3.1 Required Findings from Conditional Use Approval from the Morgan County Zoning 
Ordinance: 

1. Adequate provision is made by the applicant to reduce any adverse environmental impacts of 
the proposed use to an acceptable level; 

2. Vehicular traffic and pedestrian movement on adjacent streets will not be substantially hindered 
or endangered; 

3. Off-street parking and loading, and the entrance to and exit from such parking and loading, will 
be adequate in terms of location, amount and design to service the use; 

4. Public facilities and utilities are capable of adequately serving the proposed use; 
5. Granting the request would not be an illogical extension of a use which would introduce  

damaging volumes of (1) agricultural, (2) commercial, (3) industrial, or (4) high density 
apartment use into a stable neighborhood of well-maintained single family homes, and likely 
lead to decreasing surrounding property values, neighborhood deterioration, spreading of 
blight, and additional requests of a similar nature which would expand the problem; 

6. Granting the request would not lead to congestion, noise and traffic hazards or overload public 
facilities, current or planned; 

7. Granting the request would conform to the general expectation for the area population growth 
and distribution according to the Comprehensive Land Use Plan; 

8. Granting the request would not lead to a major negative change in existing (1) levels of public 
service, (2) government employees or (3) fiscal stability; 
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9. �'�Œ���v�š�]�v�P���š�Z�����Œ���‹�µ���•�š���Á�}�µ�o�����v�}�š���Z���À���������^���}�u�]�v�}�����(�(�����š�U�_���]�v���š�Z���š���]�š���������}�u���•���š�Z�����}�‰���v�]�v�P���Á�����P����
for further rapid growth, urbanization or other land-use change beyond what is indicated in the 
Comprehensive Land Use Plan. 
 

Staff Comments 

        
The request meets the regulations of Chapter 7.8, as well as the criteria for conditional use approval in 
Section 21.3.1.  
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�0�2�5�*�$�1��COUNTY AGENDA REQUEST

Department: Presenter(s): 

Meeting Date:���P�P���G�G���\�\�\�\

Wording for the Agenda: 

Type of Request: 

Background/History/Details: 

What action are you seeking from the Board of Commissioners? 

If this item requires funding, please describe: 

Has this request been considered within the past two years? If so, when? 

Is Audio-Visual Equipment Required for this Request?* Backup Provided with Request? 

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance. 

Approved by Finance 

Approved by Purchasing 

�0�D�Q�D�J�H�U�
�V Approval

Staff Notes: 

Public Buildings Mark Williams

01/04/2023 New Business

Sprinkler Project Change Order

On November 15, 2023, the Board approved replacing the sprinkler heads at the DFCS Building.  When
Advantage Fire measured the piping for the new heads, they encountered 171 heads.  Their bid, based
on drawings we provided, provided for replacing 140 heads.  The additional cost is $11,215.13. Funds
would need to be transferred from contingency.

Motion to approve the change order for $11,215.13 and to transfer same amount from general fund
contingency to public buildings.

No

No Yes

No

No

No
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�0�2�5�*�$�1��COUNTY AGENDA REQUEST

Department: Presenter(s): 

Meeting Date:���P�P���G�G���\�\�\�\

Wording for the Agenda: 

Type of Request: 

Background/History/Details: 

What action are you seeking from the Board of Commissioners? 

If this item requires funding, please describe: 

Has this request been considered within the past two years? If so, when? 

Is Audio-Visual Equipment Required for this Request?* Backup Provided with Request? 

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance. 

Approved by Finance 

Approved by Purchasing 

�0�D�Q�D�J�H�U�
�V Approval

Staff Notes: 

No

No

YesNo

No

Motion to approve the change orders not to exceed $160,000 and to transfer same amount from
SPLOST Reserve Fund to SPLOST Operating.

While doing the repairs at the Courthouse, the contractor has found additional repairs are needed that
were not included in the original bid.  A change order has been submitted.  Aaron Wadley has inspected
the the work and concurs that the changes are necessary.

Courthouse Repairs Change Order

New Business01/04/2022

Aaron WadleyPublic Buildings

No

33



34



Proposed Benefits Current Benefits
Retirees would be eligible for health insurance until 
they reach age 65 provided:

1)  Retiree is at least age 60 with at least 25 
years of service.  Retiree would pay 20% of 
premium OR;
2) Retiree is at least age 55 with at least 25 
years of service.  Retiree would pay 35% of 
premium until age 60 and then pay 20% of 
premium

Additional conditions to receive benefits are:
1) Retirees must be on health insurance plan for 
at least 1 year prior to retirement
2) If Retiree cancels coverage prior to reaching 
age 65 they are not eligible to re-enroll in the 
plan
3) Coverage is for retiree only.  No spousal or 
dependent coverage is available. 

Proposed Changes to Benefit Current Benefit

May retire at age 55 with at least 25 years of service 
with no early reduced benefit.  No changes if retire 
with less than 25 years of service

Must be age 55 to retire, however if you retire 
before age 60 there is a reduction of benefit. At age 
55 the reduction is approximately 40%

Current employees on Defined Contribution may 
change to Defined Benefit Plan effective April 1, 
2023

Employees hired after Jan. 1, 2014 are on a Defined 
Contribution Plan.  

If elect to change, employee forfeits the County's 3% 
base contribution and interest from 3% contribution 
from date of hire. The forfeited funds will be used to 
"buy back" years of service for Defined Benefit Plan, 
OR employees can keep current DC balance and 
begin DB plan as "new hire".  There is a 35 year cap 
on years of service in DB.   There would be no 
employee contribution for the DB Plan

Employee on DC plan must pay 3% and County 
matches 3%

Employee could continue to contribute to 457 Plan, 
but there would be no County match

Employee on DC Plan may contribute up to 2% 
additional to a 457 plan and the County matches 4%

The elected Tax Commissioner may re-enroll in the 
DB plan and resume earning service credit as of 
April 1, 2023.  The Tax Commissioner may only stay 
on the DB plan until the State establishes a 
retirement plan for that office.  No other 
constitutional officer may enroll in the DB plan.

Elected officials are not eligilbe to participate in 
either retirement plan

Employees hired after April 1, 2023 would 
participate in a hybrid plan.  They would contribute 
3% to DB plan that will pay 1.25% per year of 
service.  Normal retirement age is 65; but does have 
age 55 with 25 years of service unreduced benefit.  
They may contribute 2% to a 457 and receive a 4% 
match.  DB has 10 year vest and DC portion has 5 
year vest. Cap is 35 years of service.

Retirees are not eligible for health insurance 
benefits

Post Retirement Health Insurance Benefits

Define Benefit Retirement Plan
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Oconee Jackson Public Safety Morgan(proposed)

Defined Benefit YES YES YES 
Vesting 10 yrs 5 yrs 10 yrs

Normal retirement Age 65 65 or 55 and 15 yrs 65 with 5 yrs
Unreduced Early NO NO YES

Age 55
Years Needed 25
Reduced Early YES YES YES

Age 60 50 60
Years Needed 10 10

Formula 2% per year 2% per year 1.25% per year

Employee Contribution 0% 4% 3%

Defined contribution 401a YES NO YES
Vesting 5 Years(step) 5 Year (cliff)

Employer Base 0% 0%
Employer Match 25% up to 6% 200% up to 4%

Employee Required 0.00% 0%
Employee 457 6% optional 2%

Total Plan 7.50% 6%

Income replacement for
a 30 year employee at 
Normal retirement age

Defined Benefit 60% 60% 37.5%

401a and 457 26% 0% 21%

Total Income Replacement 86% 60% 58.5%

Total cost to Employee 6% 4% 5%
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Walton Athens/Clarke Greene

YES Yes Yes
5yrs step 10 yrs 5yrs

65 62 Gen 60 P.S. 65
YES NO YES
55 50
25 25
YES YES YES
55 55 60
10 10 10

1.25% per year 1.85% per year 1%

2% 0% 0%

YES YES YES
5 Years (step) 5 Year( step) 5 Year(step)

2% 0% 0%
100% up to 3% 100% up to 4% 100% up to 7%

0% 0% 0%
3% 4%
8% 8% 14%

37.5% 55.5% 30%

28% 28% 49%

66% 83.5% 79%

5% 4% 7%
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